Kent 4-H Horse Leader’s Monthly Meeting Minutes—September 5, 2019

Aftendance: Key: X = Attended Blank = Absent
Please remember to sign in on the attendance sheet!

3 A Bit Collected O Friends & Neighbors OSilver Spurs

0A Cantering Commotion O Leather N Lace OSteel Horses

] A Step Ahead 0O Making Strides OSunset Riders

OBit by Bit BPerfect Pariners

[OBlue Ribbon Riders OPiatinum Riders (JHorse Superintendent
DCountry Cowboys ORainbow Riders 0OMSU Program Coordinator
BiDenim & Dust ORockin® Horse

ODirty Boots & Country Roots USaddle Up Country

CODream Riders OShowcase Riders

Call to Order w/Pledges by _  Mait @ _730___p.m.
Secretary’s Report by Lindsay

Motion to Accept: by Lori MSCby _ Cathi
Treasurer’s Report by __Candi___
Motion to Accept: by Kathy MSCby __ Cathi

Extension Office Report by _ Nana

Year end paperwork is due QOclober 16
October 9 @7pm OR October 12 @10 am - fall update meeting
Keep eye out for annual background checks

by Matt Weldon
All departments did well, auction went well, carnival puiled in 100k
Premium statements are in
Stall take down - first full week of October Monday October 7 - 6pm - half of club required
Double stall requests due date - June Leaders meeting - if still needed after - Late fee is $100
Sweepstakes - huge success in clinics - asking departments to have clinic for sweepstakes
Bunn Scholarship was successful
All clubs challenged to bring 2 new kids - current numbers - 107 kids

Old Business

Committee reports due today

New

Banners - all good and put away
Bunn Scholarship - none

Clinic / Educational - none

Capital improvements - none

Ciub Packets ~ none

Speed - add stakes race to fair 2020

Dressage - none

Jumping - none

Enroliment / Points - none

Explorers - none

Herdsmanship - none

KEEP / pattern Levels - Asking for extension on deadline due to overhaul on older division books - asking to move to
January deadline

Name tags -none

Program -none
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Patterns -none

Ribbons/trophiesfawards -none

State Delegates -none

Trail - none

Social Media - keep sending stuff to Becky and Candi - 6168288288 - Becky
Website ~ volunteer would like to clean up and beautify/collate under a division

All KEEP books will be removed from website.

Nana - families and clubs. 4H requires minimum of five kids from two or more families.

Fair Suggestions -
Number of hours difficult for kids to fill - option to hire out work slots? Dressage scribes, ringmasters for patterns?
Adding Committee - "Volunteers for fair”
List of readers for dressage readers
add horseless classes - Mentorship type class - in hand classes
Explorers - expand riding to the 6 years olds - riding evaluation
Stick horse program - open to any age - small record book - extra materials for stick horse.
Speed back on to nights - letting walk trotters do walk trot speed events
Bylaw changes are due in November - suggestions due in October
Elections - President and 1st VP up for re-election
-July 2020 meeting moved fo July 9 (100% raise of hands)
-standing committee chairmen to be decided by popular vote of that committee per bylaws

-discussed email received regarding recommendation of RR committee receiving compensation

-letter received by extension office read to leaders (positivity, actions, respect, and setting examples)

Motionto adjourn @ _ 9 pm by __Kathy MSC by Marci

Leader Meetings 7:30 p.m. @ MSU Ext: 9/5/18; 10/03/2019; 11/07/2019; 12/5/2019; 1/2/2020; 2/06/2020; 3/05/2020:
4/02/2020; 5/07/2020, 6/04/2020; 7/09/2020; 8/06/2020
Fair 8/10 - 815
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