Kent 4-H Horse Leader’s Monthly Meeting Minutes - December 5, 2019

Attendance: Key: X = Attended Blank = Absent
Please remember to sign in on the attendance sheet!

O A Bit Collected

XA Cantering Commotion

x A Step Ahead

X Bit by Bit

OBlue Ribbon Riders

X Country Cowboys

X Denim & Dust

X Dirty Boots & Country Roots
CDream Riders

[ Friends & Neighbors
X Leather N Lace

O Making Strides
OPerfect Partners
OPlatinum Riders

X Rainbow Riders

X Rockin’ Horse
OSaddle Up Country
XShowcase Riders

X Silver Spurs
[OSteel Horses
X Sunset Riders

X Horse Superintendent
X MSU Program Coordinator

Call to Order w/Pledges by _  Kathy @ 7:30___p.m.

Secretary’s Report by Lindsay
Motion to Accept: by Marlana MSC by Tara
Treasurer’s Report by Candi - format is a little different - top portion is actual reconciliation -

farther down - broken out what money has been earmarked for - better in case of audit

Motion to Accept: by Marci MSC by Cathi.

Extension Office Report by _ Alexis
Award packets are out - due December 15, keep eye out for group forum type meetings to see what is working what youth
want to change - working on master calendar of events for 4H, send to Alexis to distribute

Eair Board Report by Matt Weldon

Fundraising - please take pledge packets

Bunn Scholarship - we have it for another year

Still interested in coming out to clubs

December 18 - kickoff for fundraising event - art Deer Run - 7-8:30 - food and beverages provided RSVP to Matt by
December 13

June 6 - Showmanship Clinic put on by Mary Newman - at fairgrounds - involving all animals - get kids practice for
sweepstakes

0Old Business
New

Patterns to EC by mid January

Committee Reports

Banners - n/a

Bunn Scholarship - on for 2020

Clinic / Educational - dressage clinic - unmounted - then mounted - looking for months that would have the most
involvement

Capital improvements - n/a

Club Packets - n/a

Speed - n/a

Dressage - will send list of judges to Matt

Jumping - new walk trot evaluation form and meeting to create patterns
Enrollment / Points - n/a

Explorers - all set for now

Herdsmanship - n/a

Judging Team

Horse Leader Website — www.kentcountyhorseleaders.com
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Hippology - First meeting was last night, 7 kids showed up, still open for more kids - held at library in Lowell - January at
extension office

KEEP / pattern Levels - little larger undertaking - not done yet - only formatting will change not content except for the
16-19 book - pulling some things from the horsemaster book - it will be done by January 1 - Candi will send out the end of
December for leaders to review and vote on at January meeting

Name tags - n/a

Program - n/a

Patterns - need to be to ec mid January

Ribbons/trophies/awards - n/a

State Delegates - n/a

Trail - in works

Social Media - scholarships through MHC should be posted in next day or 2.

Website - n/a

Motion to adjourn @ ___ 8:15_pm by Holli MSC by Marci

u ing Events: (4-H Year is 9/5/2019 to 8/31/2020)
Leader Meetings 7:30 p.m. @ MSU Ext: 9/5/18; 10/03/2019; 11/07/2019; 12/5/2019; 1/2/2020; 2/06/2020; 3/05/2020;
4/02/2020; 5/07/2020, 6/04/2020; 7/09/2020; 8/06/2020

Fair 8/10 - 8/15

Horse Leader Website — www.kentcountyhorseleaders.com



